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Youth Unity CIC

We believe that every  young 
person should have the 
opportunity to realise their 
potential irrespective of their 
life circumstances

Paul McKenzie
Director

“



Youth Unity CIC is a “not for profit” organisation established to provide effective 
help and support to vulnerable young people and adults affected by group violence 
(gangs), drugs and other forms of exploitation such as human trafficking, CSE and 
extremism. We work in collaboration with statutory organisations, commissioned 
services and charities to provide a more cohesive approach to solutions.
   
We focus on improving opportunities for all, especially young people from 
disadvantaged backgrounds. Our overall belief is that by helping to improve the 
overall health and well-being of an individual they can make better informed choices 
and decisions.

We offer mentoring, workshops and training for young people, professionals, 
parents and carers. 

Our focus is Early Intervention and Identification of those ‘at risk’ from Gangs, Serious 
Youth Violence, Criminal Exploitation and associated vulnerability strands such as 
mental health and SEN.

This is consistent with the Government’s 4P approach.This strategy effectively 
coordinates joint working to reduce the levels of vulnerability affecting our local 
communities. 

It uses the framework often referred to as the 4Ps (Pursue, Prevent, Protect and 
Prepare) and strengthens a partnership approach to safeguarding our most vulnerable 
and tackling offenders.

About Us
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Our mission

PREVENT

PROTECT

PREPARE

People becoming involved in SYV, being 
exploited participating in violence.
                                                                                  

To strengthen adults and young people by building 
their emotional and cognitive (thinking) resilience, 
better enabling them to ‘say no’ to violence, 
drugs, crime and other forms of vulnerability.We 
work with statutory services, education, police, 
social care, LSCBs, charities, LA's, to deliver 
productions, workshops and training for young 
people and adults across the UK.

To effectively mitigate risks through 
preventative measures and innovative 
creative media early intervention. Our aim is 
to kick start conversations, build resilience 
and inspire change  around complex social 
issues.
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Our Mobile Intervention Service which helps build bridges of communication 
between a variety of different social groups.

The team are fully trained in offering advice and signposting to the public 
with the use of our outreach vehicle. 

The delivery of information and support can be offered as a way of providing 
information as to why they are being stopped, and also how to respond in 
a safe and confident way. STOPNASK, providing a filter between knowing 
your rights and responsibilities and understanding how and why the stop and 
search may relate. 

It also focuses on teaching and preparing people of all ages to engage more 
with local authorities such as the metropolitan police or other public bodies.

Creating a safe space
for young people in
the community
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Our Ethos

Our ethos is that all young people deserve the right to be treated fairly as 

individuals irrespective of their age, gender, race, religion, ability or background. 

As an organisation our aim is to ensure that young people thrive and reach their 

full potential ensuring they are fully equipped for the next steps in their adult lives.
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A range of different interventions 
throughout the life course can reduce 
individuals’ propensity for violence."

James Hensman
Director

“
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Our online webinars and discussions provide an 
opportunity to learn and engage with experts and 
peers. Youth Unity are often called to present at 
conferences locally and at national level. 

Our conferences are solution focused and provide a 
voice to the communties we support.

Over the past few years Youth Unity has brought 
together young people to help empower them to 
create produce inspiring short films.

Young people are taught to use the medium of 
film to explore issues that affect society and the 
communities that they live in.

We also have a podcast called YUPOD that host 
a variety of podcast and interviews directed and 
produced by young people.

Conferences and WebinarsFilm Production / Podcasting

 We Offer ...

Community development is all about working 
with local communities and the people that live in 
them.

We organise community events that work 
alongside statutory organisations to deliever 
projects that connect and provide reassurance 
to the community, bringing different cultures 
and ages together to form community cohesion 
through the use of the Arts, Music, Film and 
Sports.

Community Development
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Our mentoring and gangs exit work continues to 
offer safe solutions to engaging and helping young 
people to understand the consequences of serious 
youth violence and gang associations. Our gang exit 
program has successfully reintegrated many young 
people into a more sustainable life style choices.

With our experience working with young people 
that may have a variety of vulnerability strains 
we have developed programs that focus on the 
solutions to these challenges. These workshops 
have contributed to the change in many young 
people choosing to live a more positive lifestyle.

Mentoring Training & Development

Our outreach work creates a safer place to live, 
work and visit. The impact has contributed to 
a reduction in  serious youth violence victims, 
exploitation and community response. Strong and 
sustainable local networks of community members 
that have a shared commitment to understanding a 
blue print and vision for reducing violence. We are 
constantly testing new initiatives to tackle serious 
youth violence.

Outreach
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Our Impact
Our impact has helped to reduce risks, contributed to better safeguarding and much  improved 
assessment. We are passionate about our clients making better decisions and developing key 
skills that help in reducing risk to staff and other clients.

The statistics are the quality feedback, to date, on professional training delivered across statutory 
and non statutory organisations.

Our team of trainers and facilitators have a proven track record of delivering commissioned certified 
sessions on behalf of SCB's and statutory services  to approximately 5,000 frontline staff from varied 
agencies and services.

Analysis and Evaluation
 Our results analysis has evidenced reduced risks by increase learning outcomes, aided safeguarding
 and improved assessment. We are passionate about our young people and professionals being better
 informed to improve their knoweldge and in reducing risks to young people, along with providing
enhanced levels of support

Analysis & Evaluation on workshop delivery in schools

Based on data (2021/22)
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Analysis & Evaluation on workshop delivery in schools

County Lines

Cr iminal  Explotat ion 

Grooming 

Gang Awareness

Transit ion 

Online Safety

Mental  Health

Bully ing 
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Our Mentor
CAST STUDY: 
When our SYV Mentor first met 25-year-old Peter he was regularly coming 
to the attention of law enforcement, this was often in relation to violent crime 
offences. Peter had a string of previous offences and was extremely wary of 
anyone within a position of authority. 

However, our mentor through sheer persistence was able to establish a 
connection and build a trusted relationship with Peter and they then agreed 
to meet initially regularly weekly. Behind Peter's chaotic behaviour and 
lifestyle.  Peter appeared to be suffering from depression, anxiety and 
ultimately felt lost in his life with no real purpose. His relationship with his 
family had broken down. He would often go missing and have no or little 
contact with his family. 

This desperate set of circumstances was compounded by the fact Peter 
had been out of formal education for a considerable time, which in turn 
has caused low self-esteem and confidence.  As a trusted relationship 
developed, Peter started to confide and disclose in our mentor.  “He said he 
felt like no-one cared about him and that he felt like an outcast to his family”. 

Our mentor was able to contact Peter’s family members and helped to build 
bridges. By all working together, they agreed boundaries around behaviour 
and with support Peter built a stronger relationship with his family.   As 
such, his home life improved and the risk levels decreased. It was vital that 

Peter found a productive way to occupy his time in order to build 
self-esteem and confidence and work towards exiting his criminal 
lifestyle. 

Our mentor was able to enrol Peter into gym and boxing classes 
to improve his physical and mental health.  As Peter became more 
motivated and positive about his future.  Our mentor was able to 
enrol Peter and train for his CSCS card in construction and provide 
further CBT interventions.

Importantly, we were able to problem solve and highlight the 
progress to statutory organisations of the progress he has made. 
As a result, we were able to secure fixed term accommodation and  
have also been able to secure employment.

Peter has continued to engage and has not reoffended since the 
work with our SYV Mentor. We now hope that Peter will become a 
Youth Unity Ambassador providing young people with a voice with 
the communities we work with. 
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Cohort have not reoffended

Based on data from the last 12 months (2021/22)

SYV Mentor outcomes for the cohort of young 
people supported in last 12 months

68%

 of the cohort we have worked
with are in employment

80%

 of the young people eligible are in
 full or part time education

100%

 positive contact
interventions

350
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Projects
Youth Unity has developed a strategy, in which we deliver projects that bring different groups together to build 
a more cohesive and consistent grass roots approach, to tackling issues that affect young people and the 
community that they live in.

In the last 24 months we have ran various projects that involve film making, podcasting, community events and 
residental trips.

We have made a number of awareness films throughout COVID working with the NHS.

All of our projects are available to view on our website.

Youth Unity also offer bespoke training for professionals in all sectors including filming.

Our films work to raise awareness on important topics which are used as educational tools for schools and 
professional training.

FILM PRODUCTION
PODCASTING
COMMUNITY COHESION EVENTS 
TEACHER TRAINING
CORPORATE FILMING
TRAINING & WORKSHOP DELIVERY
PROFESSIONAL TRAINING
BESPOKE PROJECT MANAGEMENT
MENTORING
SPORTS
ART PROJECTS
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Projects
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Members of the Senior Management The team has delivered across Kent, Essex, Sussex, Surrey, and Greater London; audiences have included qualified NHSE staff such as: General 
Practitioners, Paediatricians, Clinical Psychologists, Forensic Psychologists, Community Nurses, LAC Specialist Nurses, Designated Safeguarding Nurses and Health Visitors.  In terms 
of education, training sessions have been delivered to teaching staff, parents, carers, school governors, young people, and Transition Stage clients (in assemblies and group work). The 
training has generated substantial audience feedback to the delivery team have consistently been assessed as ‘excellent’, ‘highly informative’ and ‘practically very useful’.  We also offer 
bespoke training in the corporate sector including filming.

Here are just a few of the clients ...

Partnership
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Shirley oversees the operational aspects of the company 
strategy.  She also leads on our marketing and branding 
specialist and project manages a number of our projects.  
She has over 25 years of experience working with agencies, 
corporate and non-profit organisations.

Paul's expertise and experience enables him to understand 
the needs of most young people, and to offer them the 
solutions that they require to go on and become a value to their 
communities and beyond.

Delivering front line training, support and intervention services 
to combat Gangs, County-lines and Organised Crime.

He has worked for over 16 years with broad ranging experience 
in community, integrated teams, commissioning; and within 
partnership with Metropolitan and County police forces.

Shirley Jackson

Paul McKenzie

James Hensman

Director of Operations

Director of Youth Development & Creative Comms

Director of Services

Partnership
Senior Leadership
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Youth Unity CIC
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Youth Unity CIC

“In my opinion, young people 
should not have to face a future 
without certainty. This is what 
motivates me to keep going.

Shirley Jackson
Director
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+44 203 105 3525

www.youthunity.org
admin@youthunity.org

Offices located in:
London
Essex
Kent

Let's
Connect


