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We create solutions
A unified approach to empowering Young People
Our projects are delivered across London and various parts of the UK,
working primarily but not exclusively with Young People
We believe that every child and young person should have the opportunity to
realise their potential irrespective of their life circumstances

Prevent | Prepare | Protect

Introduction
Our focus is Early Intervention and Early Identification of those ‘at risk’ from Gangs,
Serious Youth Violence, Criminal Exploitation and associated vulnerability strands
such as mental health and SEN.
This is consistent with the Government’s 4P approach. This strategy effectively
coordinates joint working to reduce the levels of vulnerability affecting our local
communities. It uses the framework often referred to as the 4Ps (Pursue, Prevent,
Protect and Prepare) and strengthens a partnership approach to safeguarding our
most vulnerable and tackling offenders.
Prevent: People becoming involved in SYV, being exploited, participating in
violence.
Prepare: To effectively mitigate risks through preventative measures and innovative
creative media early intervention. With the aim to kick start conversations, build
resilience and inspire change around complex social issues.
Protect: To strengthen adults and young people by building their emotional and
cognitive (thinking) resilience, better enabling them to ‘say no’ to violence, drugs,
crime and other forms of vulnerability. We work with statutory services, education,
police, social care, LSCBs, charities, LA's, to deliver productions, workshops and
training for young people and adults across the UK.
We aim to minimise both the long and short-term impact of young people being
NEET and ensure that as many young people are participating in training and work
experience, through specific tailor-made programs, we help to build self-esteem
and promote a healthier lifestyle, as well as teaching them the power of earning a
legal and responsible living.
Our projects address the traumatic experiences of SYV and since the lock down the
extra impact of COVID 19 our mission is to give opportunities for young people to
talk openly about how they feel now and help them to find support and set positive
life choices and pathways for future. We also address uncertainty and how young
people feel about reintegrating back into education.
To encourage better community cohesion by running events and projects that bring
BAME, LGBT including people with disabilities together to form a better
understanding of our differences.

Our Credentials
Our team has collectively over 30 years of
experience working within partnership and
integrated services
Our advisory capacity has extended to:
Local Authorities and 'Think Tanks’
We have a wealth of project management
experience, driving innovation and joint working
specific to 'Group Violence (Gangs), Drugs and
other forms of Exploitation Vulnerable teams

We have been involved in
extensive interviews for TV
and Radio. Also critiqued
documentaries and offered
their expert advice on matters
relating to County Lines,
Gangs, Exploitation, Knife
Crime and Youth Violence.

Youth Unity representatives are experts in:

• Geo-Mapping of Contextual Safeguarding Risks
• Peer Group/Social Network Analysis of adults and young people at
risk from exploitation
• Co-ordination of enhanced information sharing between integrated
services
• Delivery of certified ‘Need To Know’ gangs and exploitation training
• Members of support panels for families affected by gangs and
exploitation
• Building trust with and empowering gang affected and exploited
vulnerable young people such as: UASC, LAC and SEND
• Actively supporting the EGVE Home Office to tackle gangs and
exploitation. Application of Knife Crime Partnership prevention
expertise
• Applying Partnership 4 Ps of Serious Organised Crime strategic
development Experience of working in partnership with Trident
specialist gang teams
• Working collaboratively with US and UK senior programme
managers to draw on proven and effective best practice
• Positively utilising the experience of mentors (ex gang members)

Technical Benefits & Evaluations
Base on the evidenced feedback from clients, we have identified and
implemented solutions in:
• Increased staff confidence
• Improved localised perspective specific to Home Grown and County Lines activity
• Increased identification of safeguarding risks
• Earlier identification of positive intervention opportunities
• Increased engagement with the vulnerable client cohort
• Increased joint information/intelligence contribution
• Improved Trusting Relationships with vulnerable young people, parents/carers
and deprived communities
• Helping our most vulnerable have greater resilience in saying ‘no’ to Group
Violence (Gangs), Drugs and Exploitation
• Improved quality of bespoke professional training
• Better safeguarding young people from harm and enhanced professional
awareness of safeguarding risks
• Increased joint information sharing and joint working, specific to those most ‘at
risk’ from Group Violence, Gangs, Drugs and other forms of Exploitation
• Our community cohesion festival is a community peace campaign and
celebration of young Londoners’ achievements; to shine light on the positive
contributions they make to society; to promote the positive benefits of community
participation and social activism and to empower vulnerable young people with
practical ways to remove violence from their lives.

Workshops & Training
This is a selection of some of the workshops and training we offer. All of our
training is fully adaptable to meet the needs of the group. Our workshops are
created to be flexible and bespoke to your needs.
All of our workshops include remote learning access where we engage the audiences with real time engagement
One to One 1 hour session
County Lines / Violence / CSE / Trafficking / Knife Prevention /
Personal Safety / 'at risk' & 'entrenched'
Group Intervention
1 hour session (max no.10)
Incredible Years
Family Support Programme
Primary - Need to Know
Transition Education
Secondary - Need to Know
Money Mules - Need to Know
Knife Crime - Need to Know
Drugs - Need to Know
Social Media and E-Safety Awareness
Professionals' Training
(Part 1 Introductory)
1.5 hour session (maximum no.20)
Professionals' Training
(Part 2 Intermediate)
1.5 hour session (maximum no.20)
Professionals' Training
(Part 1 & 2 Combined)
3.5 hour session (maximum no.20)

All delivered by experienced facilitators, all can be fully tailored
to suit the requirements of any learning environment.
Our team of trainers and facilitators have a proven background
over the last 4 years of delivering certified sessions on behalf
of Safeguarding Children Boards to approximately 4,000
frontline staff and managers from 25 different
agencies/commissioned services.
The team has delivered across Kent, Essex, Sussex, Surrey,
and Greater London; audiences have included qualified NHSE
staff such as: General Practitioners, Paediatricians, Clinical
Psychologists, Forensic Psychologists, Community Nurses,
LAC Specialist Nurses, Designated Safeguarding Nurses and
Health Visitors. In terms of education, training sessions have
been delivered to teaching staff, parents, carers, school
governors, young people, and Transition Stage clients (in
assemblies and group work). The training has generated
substantial audience feedback to the delivery team have
consistently been assessed as ‘excellent’, ‘highly informative’
and ‘practically very useful’.
We are also a film and media production company and have
over the years worked with many young people making short
films and documentaries

Parents/Carers Training
1 hour 15 min session (maximum no.20)
Gangs and Exploitation
Need to Know - Trafficking and Modern Slavery
Child Sexual Exploitation –
Need to Know
Drugs Safety - Need to Know
Street Terminology (Gang Slang)
Missing Persons
Social Media
Exploitation Safeguarding Advanced
2 day Course
Consultancy - Internal Peer Review / Audit
Cuckooing - Need to Know
Vulnerability toolkits 1.5 hour session
Lone Worker and Personal Safety
Safeguarding of Vulnerable Adults
Safeguarding Children and Young People
Conflict Management
Evidence Capture and Report Writing
Guest Speaking / Media Interviews
Teacher Support Training

The Primary

Need to Know

resilience training for
Transition Stage pupils
‘Gangs, Drugs, Violence and other forms of Exploitation’
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Josh's Story is an interactive session delivered to young people at
Years 5 and 6 (aged 9-11 years), which is a particularly vulnerable
group experiencing a significant stage of transition into secondary
education. The session builds their resilience to saying 'No' to drugs
and violence and helps them develop the cognitive (thinking) skills to
better understand the risks they may well experience and to make the
right positive choices. This is explored through the experience of
'Josh', his family and his friends. Josh's Story focuses on the following
areas: - friendships, always being truthful, exploring and
understanding the risks associated with drugs, raising awareness of
peer pressure, the impact of group violence, better appreciating the
consequences of wrong decisions being made and the importance of
seeking positive support from teachers and peers.
To date, feedback from schools (staff and children) has been excellent
and the young people have produced the most amazing art posters.
Clearly, they have been empowered to make a positive difference to
saying 'No' to drugs and violence

Training Analysis
Our results analysis has evidenced reduced risks, aided safeguarding and improved
assessment. We are passionate about our clients being better informed to improve
their skills in reducing risks to staff and clients, along with providing enhanced levels
of support.
The statistics below are the quality feedback, to date, on professional training
delivered across statutory and non statutory organisations.

Youth Unity CIC has trained over 4000 professionals across statutory
partners, commissioned services, charities and voluntary sector.
Independently assessed as
'high quality' service delivery

92%
Aims and Objectives met

91%
Presentation

91%
Trainers

Youth Unity works to engage its audience with an is an easy-to-use
integrated Q&A and polling that will turn your silent listeners into
engaged participants.
This also enables us to give real data feedback analysis.
With our integrated tool we can capture the participants views and
make everyone feel connected.

Film & Media Workshops
Interactive sessions delivered to young people at key sages 11-18 years.
Students use the time to work in different teams to produce a series of short film
bites directed at different aspects or challenges of youth culture.
Each student creates a story or a short message that can be inspirational to other
young people. Each individual will have full responsibility of controlling the direction
and production of their message or story. This will involve creating various lighting
situations that play a major part in the overall outcome of their project. Different
groups will concentrate on how to record sound effectively and then add it to footage
using various different editing software. Students will have gained adequate
experience to be fully capable of understanding and using a variety of media and film
equipment. Many of our previous candidates have gained further work experience
and employment in local media houses, others have become freelance content
creators, developing and maintaining successful YouTube channels etc.
The session also builds their resilience to saying 'No' to exploitation and violence
and helps them develop the cognitive (thinking) skills to better understand the risks
they may well experience and to make the right positive choices. This is explored
during the workshops as the topics are discussed
• Script writing and preparation
• Story Boarding
• Understanding how the camera works
• Understanding the various different lenses and their applications
• Filming and Production
• Understanding Audio
• Working with animation (green screen)
• Lighting techniques
• Focus on teamwork / friendships / social issues

FOAM20 Dedicated Media Hub
Youth Unity has a platform that is dedicated to film making, offering a safe space for
young people to share content without fear of content that is age restrictive and of
adult nature. FOAM20 aims to provide a monitored, groom-safe (child exploitation)
media platform.
FOAM20 media hub is a one of a kind monitored site which allows teachers,
practitioners and mentors to host media content in a space free from adult content
and groomers.
With FOAM20 we add peace of mind that they are in an environment that is safe,
with our team of moderators ensuring that the back end is monitored ultimately
creating a bubble of brilliance and most importantly, panic free.
We are very passionate in offering a safe space for its members and also strive to
empower the lives of all people through the many aspects of FOAM20 with content
that can be used as training tools and advisory
Content on the platform will addresses topics such as:

Content will work as a resource to:
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Knife and gun crime
Serious youth violence
Hate crime
Autism and special needs
County lines and trafficking
CSE
Mental health
Bullying / Cyber pest
Domestic violence
Victims of abuse
Drugs and Alcohol misuse
LGBTQ
Homeless
Missing persons
Parental advice
Professional talks and advice

•
•

Community
Schools
Colleges and Universities
Pupils referral Units
Parents and careers
Young people
Individuals with special needs
Victims of domestic violence
male/female
Local Authorities and professionals
Police and other emergency service
providers

Users must be registered on the platform and can do the following:

•
•
•
•
•

Create channels
Upload content
NDA & Copyright
Add Podcasts and join training groups
Source information that is at times hard to navigate on mange search engines

Youth Consultation Group

Youth Consultation Group

Media & Events
On-Line Internet Radio
Online internet radio platform broadcasting globally. We currently have 30 DJs who
play on the station. We plan to develop the station with sponsorships. To host more
live interviews and community shows.
Youth Unity Festival
Our community cohesion festival is a community peace campaign and celebration of
young Londoners’ achievements; to shine light on the positive contributions they
make to society; to promote the positive benefits of community participation and
social activism and to empower vulnerable young people with practical ways to
remove violence from their lives. This festival brings engages a grassroots network
of delivery partners from voluntary, education, entertainment, media, sports, public
and business sectors with a range of expertise and who provide high quality learning
and participation programmes that support young people to realise their greatest
potential.

The Team
Paul McKenzie
Head of Communications

Professional Public Speaker, Life Coach/ NLP Practitioner
Paul has enjoyed changing the lives of hundreds of people
over the last 20 years.
Paul remains proud to have contributed to some major
changes in the way we address specific issues that challenge
communities, especially the issues that affect our youth.

James Hensmen
Head of Strategic Planning
Delivering front line training, support and intervention services
to combat Gangs, County-lines and Organised Crime.
He has worked for over 16 years with broad ranging
experience in community, integrated teams, commissioning;
and within partnership with Metropolitan and County police
forces.

Shirley Jackson
Head of Operations
Shirley oversees the operational aspects of the company
strategy, helps set strategic goals and is responsible for the
flow of operations information to the other partners.
Shirley is also our marketing and branding specialist and
project events planner with over 25 years of experience
working with agencies, corporate and non-profit organisations
and brings this experience to Youth Unity.

Our Recent Projects
Health Information Champions
https://youthunity.org/slam/
Liberty Lines
https://youthunity.org/liberty-lines/
Positive Youth Power
https://youthunity.org/positive-youth-power/
Voices of Covid
https://youthunity.org/voices-of-covid/
Navigating Space Under Lockdown
www.nsul.org.uk
Youth Festival 2017/19 and 2020

We have also made a series of short films
which have won awards. As well as this we
are proud to say that one of our short films
made history by being the first short screen to
ever be screened at the National Gallery

Our Short Films work to address
Mental Health
Serious Youth Violence
County Lines
Coping with Isolation
Drugs & Alcohol Abuse
Social Media
Covid 19

All of our films involve working with Young People

Contact:
admin@youthunity.org
0203 105 3525
www.youthunity.org

Our Safeguarding polices and procedures are available to download on our website.
The contents of this document are copyrighted to Youth Unity CIC any unauthorised use,
disclosure, or copying is not permitted.

